Club Health Assessment for District 324D5 through November 2010

Status Membership Reports Finance LCIF
Number of YTD Member Avg. length of Months Yrs. Since Months Donations
Times on Status | Current YTD YTD YTD Net Count 12 service Since Last No Since Last for current
Club Club Charter Current Quo within 2 Member Members Members Net Growth% Months for dropped Last Officer  President Active Activity Account Fiscal
Number Name Date Status * years Count Added Dropped Growth Ago members MMR *** Report Rotation Email ** Report *** Balance Year
If below If net loss If no report When Notes the If no report
15 is greater in3 more than officers that in12
members than 20% months one year do not have months
appears appears appears in appears in an active  appears in
in red in red red red Email red
Clubs less than two years old
107264 ALDUR COFFEE 01/14/2010 | Active 35 0 0 0 0.00% 0 1 Same S,M N/R
107777 BAJPE AIRPORT 03/11/2010 | Active 26 1 2 -1 -3.70% 0 0 Same P,S,T.M N/R
108641 CHIKMAGALUR 06/24/2010 | Active 25 0 0 0 0.00% 0 5 Same ™ N/R
JYOTHINAGAR
108631 FERAR GANJIMUTT 06/24/2010 | Active 23 0 0 0 0.00% 0 5 Same P,S,T.M N/R
107958 FRANGIPET MERMAJAL 04/02/2010 | Active 32 0 0 0 0.00% 0 1 Same P,S,T,M N/R 90+ Days
107185 HALEANGADI 01/05/2010 | Active 1 26 0 10 -10  -27.78% 0 0 0 Same P,S,T.M 0
107776 HASSAN HOYSALA 03/11/2010 | Active 22 0 0 0 0.00% 0 0 Same ™ N/R
106580 KALPAVRUKSHA 09/14/2009 | Active 1 20 0 0 0 0.00% 20 5 Same P,S,T.M N/R 90+ Days
CHANNARAYAPATTANA
108011 LORETTO AGRAR 04/07/2010 | Active 35 0 3 -3 -7.89% 0 0 0 Same S,M N/R
108629 MANGALORE BAJAL 06/24/2010 | Active 34 4 0 4 13.33% 0 1 Same P,S,T,M N/R
106721 MANGALORE BEJAI 10/08/2009 | Active 27 0 9 -9  -25.00% 22 0 2 Same ™M N/R 90+ Days
106569 MANGALORE CORDEL 09/10/2009 | Active 46 1 128 -127  -73.41% 31 0 0 Same S,T.M N/R
108630 MANGALORE GATEWAY 06/24/2010 | Active 51 0 0 0 0.00% 0 5 Same S, T N/R
108229 MANGALORE HIGHLAND 05/04/2010 | Active 31 11 9 2 6.90% 0 1 0 Same M N/R 90+ Days
109361 MANGALORE KUDLA 11/01/2010 | Newly Chartered 27 27 0 27 100.00% 0 1 New ™ N/A
107942 MANGALORE LADY HILL 03/29/2010 | Active 25 0 0 0 0.00% 0 0 Same S,T,M N/R
108737 MANGALORE URWA 08/23/2010 | Active 24 24 0 24 100.00% 0 5 Same P,S,T,M N/R
STORES
108639 MANGALORE VAMANJOOR 06/24/2010 | Active 32 7 0 7 28.00% 0 0 Same P,S,M N/R
106579 MUCHUR NEERUDE 09/14/2009 | Status Quo 1 20 0 26 -26  -56.52% 23 0 0 Same P,S,T,M N/R 90+ Days
108640 NEERAMARGA 06/24/2010 | Active 36 2 0 2 5.88% 0 2 Same P,S,T,M N/R
106568 PANJA 09/10/2009 | Active 1 17 1 8 -7 2917% 20 1 0 New P,T,M N/R
107863 SIRAVASE GREEN 03/29/2010 | Active 26 0 0 0 0.00% 0 8 Same P,S,T.M N/R 90+ Days
Clubs more than two years old
46458 B R PROJECT LAKE CITY 06/28/1986 | Status Quo 1 16 0 4 -4 -20.00% 16 0 0 New M N/R 90+ Days
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26602 BANTWAL 03/12/1973 | Active 46 4 4 0 0.00% 36 7 0 New S,T.M 28
29713 BELTHANGADY 07/15/1974 | Active 1 57 0 0 0 0.00% 45 0 New S,T.M N/R
29329 CHICKMAGALUR 05/16/1974 | Active 113 3 46 -43  -27.56% 95 0 0 New ™ 0
54066 CHOTA MANGALORE 02/08/1993 | Active 26 0 5 -5 -16.13% 21 6 1 New P,T.M N/R
26619 GONICOPAL 02/09/1973 | Active 60 0 1 -1 -1.64% 60 6 0 New P,S,T.M N/R
67195 GURUPUR-KAIKAMBA 01/21/2003 | Status Quo 1 26 0 26 -26  -50.00% 13 0 0 New N/R 90+ Days
101768 GUTHIGAR 05/16/2008 | Active 39 1 8 -7 -15.22% 36 1 0 New P, T.M N/R
62279 HASANAMBA 07/29/1999 | Active 36 2 14 -12 -25.00% 38 3 0 New P,S, T 2
32483 HASSAN 06/16/1976 | Active 110 10 0 10 10.00% 73 0 New P,S,T.M N/R 90+ Days $6000.00
60459 HASSAN YAGACHI 03/03/1998 | Active 15 0 2 -2 -11.76% 17 4 2 New P,ST N/R 90+ Days
102096 KADABA 05/27/2008 | Active 1 27 0 2 -2 -6.90% 22 2 2 New S,T.M N/R
46460 KADUR 06/28/1986 | Active 18 1 12 -11 -37.93% 21 7 1 New P,S,T.M N/R 90+ Days
97492 KATIPALLA KRISHNAPURA 06/28/2006 | Active 23 2 14 -12 -34.29% 22 1 0 New P, T 1
39243 KAVOOR 12/15/1980 | Active 1 19 0 8 -8 -29.63% 13 1 0 New P, T.M N/R
46912 KINNIGOLI 01/23/1987 | Active 50 0 131 -131 -72.38% 40 0 0 New P,S,T,M N/R
52312 KOLNAD-SALETHUR 12/18/1991 Active 22 4 5 -1 -4.35% 20 9 0 New P,T.M 9 90+ Days
41265 KONANUR 04/30/1982 | Active 29 0 1 -1 -3.33% 25 1 0 New P,S\M N/R 90+ Days
26541 KOPPA 07/11/1973 | Active 107 0 3 -3 -2.73% 104 14 0 New S,T.M N/R
68853 KOPPA RURAL 05/22/2003 | Active 58 8 0 8 16.00% 48 0 New P,S,T.M 3 90+ Days $1000.00
40077 KUDREMUKH 06/17/1981 Active 18 1 1 0 0.00% 18 2 0 New ™M 17 90+ Days
101350 KUSHALNAGAR 02/20/2008 | Active 19 0 2 -2 -9.52% 26 2 2 New P,S,T.M 4 90+ Days
46154 MANGALA GANGOTRI 05/06/1986 | Active 39 0 0 0 0.00% 31 0 New ™™ N/R
26643 MANGALORE 03/23/1960 | Active 187 27 16 11 6.25% 156 5 0 New M 13
37880 MANGALORE ASHOKNAGAR 12/28/1979 | Active 38 0 3 -3 -7.32% 44 3 0 New S,T.M N/R 90+ Days
46462 MANGALORE BALMATTA 06/28/1986 | Active 31 2 2 0 0.00% 28 1 0 New P,T.M N/R
54081 MANGALORE BENDOOR 02/11/1993 | Active 13 1 1 0 0.00% 13 5 0 New P,S,T.M N/R
WELL
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56230 MANGALORE CAUVERY 11/10/1994 | Active 39 4 0 4 11.43% 29 0 New T N/R
62294 MANGALORE CENTRAL 08/02/1999 | Cancelled(8) 1 0 0 12 -12  -100.00% 12 7 3 2 None N/A 90+ Days
55712 MANGALORE 05/17/1994 | Active 34 0 22 -22 -39.29% 28 0 3 New T 26
GANDHINAGAR
50732 MANGALORE 06/21/1990 | Active 26 1 4 -3 -10.34% 36 2 0 New N/R
HAMPANAKATTA
66955 MANGALORE KADRI HILLS 12/18/2002 | Active 61 8 16 -8 -11.59% 49 1 0 New M 6 90+ Days $1060.71
36273 MANGALORE KANKANADY 11/29/1978 Active 151 0 0 0 0.00% 53 0 New P,S,T.M N/R $121.42
PADIL
55987 MANGALORE KODIALBAIL 07/05/1994 | Active 26 1 0 1 4.00% 25 1 New P,S,T.M 5
53431 MANGALORE KULUR 06/28/1992 | Active 27 0 31 31  -53.45% 15 0 0 New T N/R $1060.71
54067 MANGALORE LALBAGH 02/08/1993 | Active 28 0 62 -62 -68.89% 21 0 0 New P N/R $60.71
37881 MANGALORE MANGALADEVI 12/31/1979 | Active 96 0 15 -15  -13.51% 83 1 0 New P,S,T.M N/R 90+ Days
97490 MANGALORE METRO GOLD 06/28/2006 | Active 39 10 10 0 0.00% 35 2 0 New T N/R $1000.00
45756 MANGALORE MID TOWN 01/06/1986 | Active 21 7 5 2 10.53% 19 1 0 New ™ N/R
57697 MANGALORE MILAGRES 12/28/1995 | Active 38 4 0 4 11.76% 34 0 New P,S,T.M 1 90+ Days
64772 MANGALORE MILLENNIUM 11/05/2001 Status Quo 1 14 0 26 -26 -65.00% 18 2 0 New P, T.M N/R 90+ Days
57698 MANGALORE PANDESHWAR 12/28/1995 | Active 27 0 0 0 0.00% 22 2 New P,S,T N/R
47689 MANGALORE VALENCIA 08/05/1987 | Active 16 0 1 -1 -5.88% 10 1 0 New S, T.M 7
26646 MERCARA 03/13/1965 | Active 27 0 0 0 0.00% 34 1 New S,T.M 5
32485 MOODBIDRI 06/16/1976 | Active 40 0 0 0 0.00% 35 0 New P, T,M 6
35267 MUDIGERE 03/13/1978 | Active 26 0 20 -20 -43.48% 24 0 0 New P, T,M 3
26647 MULKI 06/28/1968 | Active 1 65 0 78 -78  -54.55% 61 0 0 New P,S,T N/R
39244 MURNAD 12/15/1980 Active 31 0 0 0 0.00% 32 0 New S,T.M 2 90+ Days
44146 NAPOKLU 06/14/1984 | Active 48 0 2 -2 -4.00% 48 14 0 New P,T,.M N/R
68485 NELYADY 04/02/2003 | Active 1 25 5 11 -6 -19.35% 24 0 0 New ™™ 0 90+ Days
45474 NEW MANGALORE 10/23/1985 Active 11 0 0 0 0.00% 15 0 Same S,T.M N/R 90+ Days
30911 POLLIBETTA 06/11/1975 | Active 28 0 4 -4 -12.50% 27 1 0 New ™ N/R
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26661 PUTTUR 03/10/1970 | Active 29 0 4 -4 -12.12% 26 11 0 New 10 90+ Days
33285 SAKLASPUR 01/31/1977 | Active 49 1 0 1 2.08% 46 1 New P,S,T.M 4
68513 SAMPAJE 04/02/2003 | Active 22 0 3 -3 -12.00% 15 4 0 New P,S,T.M 3
35011 SIDAPUR-KODAGUL C 01/12/1978 | Active 30 0 0 0 0.00% 28 0 New P,TM N/R 90+ Days
36637 SOMWARPET 02/08/1979 | Active 33 0 11 -1 -25.00% 32 1 0 New P,S,T,M N/R
50311 SRINGERI 03/13/1990 | Active 32 4 4 0 0.00% 25 0 0 New N/R
26673 SULLIA 02/09/1973 | Active 60 0 2 -2 -3.23% 53 1 0 New P,S,T,M 28 $1000.00
33258 SUNTICOPPA 01/10/1977 | Active 27 0 0 0 0.00% 26 1 New P,S,T.M N/R 90+ Days
26674 SURATHKAL 12/07/1968 | Active 53 0 0 0 0.00% 46 2 New P,S,T 11
41628 VENUR 06/03/1982 | Active 26 0 0 0 0.00% 21 0 New P,T.M N/R $60.71
33391 VIRAJPET 02/11/1977 | Active 41 6 7 -1 -2.38% 31 3 1 New S, T.M N/R
26680 VITTAL 05/10/1972 | Active 28 8 20 -12 -30.00% 28 1 0 New P,S,T,M N/R 90+ Days
Current YTD YTD YTD  Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number  Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Report in balance in in Financial Cancelled Club Dueto  Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo Suspension Clubs Age Cancellation Reasons
85 2 1 1 3,256 203 876 -673 -17.13% 2,363 38 13% 8% 0% 33% 4 100% 1 1 12 0%

* - Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.

** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson.

***_ Abbreviation: N/R - Not reported through the WMMR. Reports submitted using other methods are not reflected.
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